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Board of Directors’ Meeting
January 19th, 2026 UMRFPD Station 2

Attendees: 
[bookmark: _Hlk166585841]Board: Melanie Stanley Brite, Steve Keable, Shane Kamrath, Dale Turnley, Jennifer Zirkle
Others: Fire Chief Joel Zeni, Administrative Assistant- Jenn Wickizer 

Call to Order/Approval of Minutes: Melanie called the meeting to order at 7:00 pm. 

Jennifer asked for a motion to approve the minutes from December 15th, 2025, Dale seconded; the motion was unanimously carried. 

Old Business:
· Ambulance Update:   Chief Zeni discussed calls that the district recently had, one of those being a cardiac arrest, medics arrived 57 mins after we were on the scene, another call we had patient in the back of 2818 for over 20 minutes and the medics were just outside of Springfield, the last call he discussed was a Motor vehicle accident that we had with 4 patients, last two patients didn’t get transported for over a hour after the call was dispatched, these are a few of the  reasons we are pushing to get 2818 licensed and have the ability to transport. Chief stated that he wrote a letter to ESF and that the Fire Defense Board and every Fire Chief are saying this shouldn’t be a fight and that it is not the responsibly of ESF if we move patients.  He briefly went over what he has submitted with the county, and that we have an inspection on February 17th.

· New Business:
· Cost Recovery – Chief Zeni was happy to share that we received another cost recovery check and that we are starting to see more come in.
· New Goals with responders – Chief Zeni went over some goals he and the volunteers set for this year:
1. Getting our ambulance license
2. 4 new AEMTS
3. Hold a fundraiser and do more event with the community
4. Do something fun as a group or with families once a quarter 
5. Purchase a turnout washer 
· Donation – We received a very generous donation from Sha Spady,

Reports:
Chiefs Report: 
· Chief went over the call and drill Report.

[bookmark: _Hlk202698245]Financial Report: Dawnya Robinson 
Bank balances as of 1/15/26
Umpqua Bank/ Columbia Bank
	Checking- $48,968.02

Oregon Pacific Bank
	Money Market $1,220,784.89
Checking- $401,643.56

The board looked over the financial reports, Jennifer moved that the board approve the December 2025 financial reports, Steve seconded, the motion was unanimously carried.


Good of the Order:  
· Jason Wickizer was here to get an UAS policy approved for the drone. He discussed that we received the drone on a grant, and that per requirements from the grant, the drone has to be listed on the website and the board has to approve a Drone policy, he briefly talked about the 2 missions it had been on since we got it. He proposed a policy to the board, to be voted on at the next meeting. 
· Chief Zeni informed the board that he would be taking vacation, him and his family would be out of the area, but could be reached by phone or email if needed. 

Melanie adjourned the meeting at 7:48 pm.
Respectfully submitted, Jenn Wickizer 
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