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Board of Directors’ Meeting
December 17th, 2025 UMRFPD Station 2

Attendees: 
[bookmark: _Hlk166585841]Board: Melanie Stanley Brite, Steve Keable, Shane Kamrath, Dale Turnley
Others: Fire Chief Joel Zeni, Administrative Assistant- Jenn Wickizer, Norm Michaels. 

Call to Order/Approval of Minutes: Melanie called the meeting to order at 6:59 pm. 

Shane asked for a motion to approve the minutes from November 17th, 2025, Dale seconded; the motion was unanimously carried. 

Old Business:
· Ambulance Update:   Chief Zeni stated that it was official the new lawyer prepared a document and it’s in Lane Counties hands. It is a petition for a first response vehicle ambulance service plan. He discussed that Eugene, Sisters and Sweet Home have been on hold since February and nothing has gone anywhere. Now that we have the petition they have to vote, making them make a decision, Lane County is saying it’s not their problem and now it is. It’s very clear that the Chiefs of other districts would have same set up, if this moves forward. Steve asked if it would increase insurance, Chief stated that he had a meeting recently with our insurance company and they said no. Shane asked if we would have to have a paramedic, chief responded no, this will be licensed as a BLS ambulance. Chief explained he was pulling our application with the county for our license and would be reapplying, after January 1st. After January 1st we do not need the county to sign off on it. Dale asked if we had to staff it at all times and have a back-up ambulance, as stated in the Ambulance Service Program that was handed out, chief replied we did not need to since it was not our ASA. 

New Business:
· Holiday Dinner/ Chili Cookoff – There was a brief discussion about the dinner, everyone seemed to enjoy it and that we should continue it each year, it was nice to visit with all the families. 



Reports:
Chiefs Report: 
· Chief discussed that we participated in a burn to learn with Mckenzie Fire on Saturday and it went great. Joel stated it was good for him to see how it all works, we had crews get to see fire behavior that haven’t got to experience it yet, it was a good training. 
· Chief went over the call and drill Report.

[bookmark: _Hlk202698245]Financial Report: Dawnya Robinson 
Bank balances as of 12/12/25
Umpqua Bank/Columbia Bank
	Checking- $149,206.02

Bank balances as of 12/12/25
Oregon Pacific Bank
	Money Market $1,117,945.14
Checking- $414,148.78

The board looked over the financial reports, Melanie moved that the board approve the November 2025 financial reports, Steve seconded, the motion was unanimously carried.


Good of the Order:  
· Melanie shared with the group that Lane County Sheriff Russ Olson is retiring, he will defiantly be missed upriver. They are having a ceremony on Wed, if anyone would like to attend. 
· Chief Zeni stated that Mckenzie Fire and Rescue just bought all new radios and he has the opportunity to purchase 12 of their old ones. 
· Chief Zeni thanked the board for everything they do and for all their support. 


Melanie adjourned the meeting at 7:45 pm.
Respectfully submitted, Jenn Wickizer
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