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Board of Directors’ Meeting
October 20th, 2025 UMRFPD Station 2

Attendees: 
[bookmark: _Hlk166585841]Board: Shane Kamrath, Melanie Stanley Brite, Dale Turnley, Steve Keeble Jennifer Zirkle (on zoom)
Others: Fire Chief Joel Zeni, Administrative Assistant- Jenn Wickizer, Deputy Chief, Norm Michaels. 
Call to Order/Approval of Minutes: Melanie called the meeting to order at 7:01 pm. 

Jennifer then asked for a motion to approve the minutes with corrections from Sept 15th, 2025, Dale seconded; the motion was unanimously carried. 

Old Business:
· Trunk of Treat:   Jennifer stated that everyone was excited, especially the kids, she mentioned they are still looking for more people to participate. 
· Grants:   Chief Zeni shared about the grants that had been received and what those funds are going towards. 
· Water Contract – We just finished and submitted the last invoice. 
· Ambulance:   Chief Zeni shared with the board that he feels this is our way to contribute to the ambulance problem in the county. Thursday there was a meeting with other chiefs to share what is going on, it was stated that Springfields ambulance cost is 1.5 million and Eugenes is 1.2 million. The union wants to be a district, they a couple options one is they will increase rates and put a tax for all county for ambulance services, at this time no rural Fire Chiefs are happy.  We have a meeting with our lawyer, the city of Springfield and Lane County on Monday to see if we can create a mutual aid agreement so the City of Eugene is not responsible when the tones go off. 

New Business:
· Legislative Letter – Chief Zeni shared the letter with the board. 
· SAIF Letter: Chief Zeni asked the board if he could move forward and pay the SAIF bill, instead of it going on insurance. 
Melanie then asked for a motion to move forward and pay this bill, Dale seconded; the motion was unanimously carried. 

· Chaplain Leo Keelan- donation - Chief Zeni discussed how helpful the Chaplain was when the team needed it and would like to pay him a $300.00 donation. 
Melanie made the motion to pay Chaplain Keelan $300.00, Shane seconded; the motion was unanimously carried. 
Melanie made the motion to pay Chaplain Keelan $300.00, Shane seconded; the motion was unanimously carried. 

· 1 year walk through – Chief Zeni stated that they have a walk though scheduled on October 30th, a few things that will be discussed are the doors not closing, the bay doors not working properly and the pump.


Reports:
Chiefs Report: 
· Chief Zeni discussed the calls we had this month. 
· Call and Drill Report is attached. 

[bookmark: _Hlk202698245]Financial Report: Dawnya Robinson 
Bank balances as of 10/18/25
Umpqua Bank
	Reserve- $0.00
	Checking- $132,336.24

Bank balances as of 10/18/25
Oregon Pacific Bank
	Money Market $1,112,978.50
Checking- $170,020.02

The board looked over the financial reports Melanie moved that the board approve the October 2025 financial reports, Shane seconded, the motion was unanimously carried.

Good of the Order:  Nothing reported

Melanie adjourned the meeting at 7:50 pm.
Respectfully submitted, Jenn Wickizer
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