[bookmark: _Hlk159342093]UPPER MCKENZIE RURAL FIRE PROTECTION DISTRICT
BOARD OF DIRECTOR’S MEETING

MEETING AGENDA
January 19th, 2026 7:00pm
Located at the Blue River Fire Station

CALL TO ORDER

APPROVAL OF MINUTES FROM 12/15/25

OLD BUSINESS:
· Ambulance update- Chief Zeni 

NEW BUSINESS:
· Cost Recovery
· New Goals with responders 
· Donation from Sha Spady

REPORTS
Chief’s Report-
· Personnel Alarm report (attached)
· Personnel Drill report (attached)


FINANCIAL REPORT- Dawnya Robinson
Bank balances as of 1/15/26
Umpqua Bank/ Columbia Bank
	Checking- $48,968.02
Oregon Pacific Bank
	Money Market $1,220,784.89
Checking- $401,643.56

GOOD OF THE ORDER

ADJOURN

