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Board of Directors’ Meeting
September 15th, 2025 UMRFPD Station 2

Attendees: 
[bookmark: _Hlk166585841]Board: Shane Kamrath, Melanie Stanley Brite, Steve Keeble, Dale Turnley, Jennifer Zirkle
Others: Fire Chief Joel Zeni, Administrative Assistant- Jenn Wickizer
Call to Order/Approval of Minutes: Melanie called the meeting to order at 7:31 pm. 

Jennifer then asked for a motion to approve the minutes from August 18th, 2025, Dale seconded; the motion was unanimously carried. 

Old Business:
· Forest Service Fire Reimbursement- Invoice has been sent to them.
· Bank transition- Chief Zeni and Jenn shared that it’s going well, bill pay has been set up, and everything is going into the account like it should be. 
· Audit- Jenn mentioned that she was gathering the documents that requested.  

New Business:
· Grants- Chief Zeni updated the board with a list of grants we have received recently. We received funds to have a new Slip tank built which will hold 200-250 gallons of water, the plan is to place it in the duty truck during wildfire season. The Intern grant funded Taylor Wickizer to work on an OSHA project over the last 3 months, which has been a huge help. The Volunteer Fire Capacity Grant will be used to purchase, PPE, Nozzles, hose, radios and a trash pump, we also received a grant that Jason applied for to purchase a drone for the department, he will be working on getting that set up. 
· Trunk of Treat:   Jennifer shared that the clinic will be hosting the Trunk or Treat again this year, last year was such a success, it was discussed that the city bus will reroute this year. It will be held on Thursday, October 30th, we will be shutting the road off with fire trucks and everyone is welcome to come and hand out treats.  
Ambulance: Chief Zeni stated that he has had several meetings about licensing 2818
as an ambulance, which has included ESF, who does not support us doing this. Our
patients wait up to an hour sometimes or longer on critical calls waiting for an
ambulance, we would like to move them faster and closer to town, giving them the best
patient care and chance for survival. Currently ESF believes that they are responsible for
the patient the moment the pager goes off and that any movement of the patient is their
responsibility and they do not want the liability. Chief Zeni firmly disagrees with that and is in talks with our lawyers to confirm that.


Reports:
Chiefs Report: 
· Chief Zeni stated that we had 36 calls in August, most of them being Charlie calls, and 4 drills. 
· Call and Drill Report is attached. 

[bookmark: _Hlk202698245]Financial Report: Dawnya Robinson 
Bank balances as of 7/21/25
Umpqua Bank
	Reserve- $0.00
	Checking- $127,697.26

Bank balances as of 7/21/25
Oregon Pacific Bank
	Money Market $1,110,025.53
Checking- $159,538.39

The board looked over the financial reports Jennifer moved that the board approve the September 2025, financial reports, Shane seconded, the motion was unanimously carried.

Good of the Order:  
Chief Zeni discussed the medical call we responded to with the forest service, we felt it did not go well, he met with the IC of the fire about it.

Melanie adjourned the meeting at 8:19 pm.
Respectfully submitted, Jenn Wickizer
image1.png
Upper McKenzie

Rural Fire Protection District




