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Board of Directors’ Meeting
November 17th, 2025 UMRFPD Station 2

Attendees: 
[bookmark: _Hlk166585841]Board: Shane Kamrath, Melanie Stanley Brite, Dale Turnley, Steve Keable, Jennifer Zirkle Others: Fire Chief Joel Zeni, Administrative Assistant- Jenn Wickizer, Deputy Chief Norm Michaels. 

Call to Order/Approval of Minutes: Melanie called the meeting to order at 6:54 pm. 

Jennifer then asked for a motion to approve the minutes from October 15th, 2025, Steve seconded; the motion was unanimously carried. 

Old Business:
· Trunk or Treat:   Jennifer was excited to report that everyone had a great time at the Trunk or Treat, there was one small mishap that will was discussed and a plan how to avoid it for next year. She stated that it was a good turnout and that everyone loved having the new Blue River Welcome Center and the library avaible this year.
· Ambulance:   Chief Zeni explained to the board that we had lost our lawyer due to a conflict of interest, since they also represented Sisters and Sweet Home, he was excited to share, that after talking to OHA about a meeting that was later that afternoon, they recommended another firm.  Chief was able to talk to them, sign the contract and the new Lawyer joined the meeting. During the meeting it was discussed how we could move forward with moving patients, ESF didn’t wait to cooperate with any suggestions that were offered, they wanted us to get our own ASA which is not possible with our small department. ESF states that as soon as the tap out happens the patient is legally theirs; we are only intervention care until they arrive. Chief has written a letter, that is effective now, ESF must respond to every call in our district, he also has met with our new lawyer and has a plan moving forward. 

New Business:
· Jenn entering checks into Quick books and printing – Chief Zeni asked the board if our Admin Assistant Jenn could enter check and print them, instead of waiting for the book keeper to do it, there was a short discussion.
Melanie then asked for a motion to approve that moving forward, Jenn Wickizer our Admin assistant could enter and print the checks, Jennifer seconded; the motion was unanimously carried. 
· Board Practice Assessment and training for insurance: Jenn discussed with the board that she was working on a survey that would give us 10% off our insurance. 

· Donation from Sharon Zook – Sharon donated $100 on behalf of Erine Kirk, we had responded on a call with him a month or so prior. 
· Cost Recovery– We have received a few payments for invoices that were sent.
· 2 GSF patients- Chief Zeni read the letter that Life Flight sent and talked about how proud he was of the volunteers that responded that day, he stated that within minutes we had the first patient loaded and at the landing zone and a few minutes after that the second patient was loaded and heading to the landing zone. 

Reports:
Chiefs Report: 
· Chief let the board know that Norm would be responding as a firefighter moving forward, Steve will be retiring and Rainbow and Eric would be put on support duty. 
· Chief Zeni discussed the calls we had this month. 
· Call and Drill Report is attached. 

[bookmark: _Hlk202698245]Financial Report: Dawnya Robinson 
Bank balances as of 11/12/25
Umpqua Bank
	Reserve- $0.00
	Checking- $132,068.24

Bank balances as of 10/18/25
Oregon Pacific Bank
	Money Market $1,115,625.25
Checking- $182,932.46

The board looked over the financial reports Melanie moved that the board approve the November 2025 financial reports with corrections being made, Jennifer seconded, the motion was unanimously carried.

Chief Zeni requested that Steve move $100,000 from Columbia Bank to Oregon Pacific Cascade.
Melanie then asked for a motion to approve moving $100,000 from Columbia Bank to Oregon Pacific Cascade, Jennifer seconded; the motion was unanimously carried. 


Good of the Order:  Jenn shared with the board that Marla English donated $500 to the volunteers at the department. 

Melanie adjourned the meeting at 7:48 pm.
Respectfully submitted, Jenn Wickizer
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